
 

Dear Friends and Colleagues, 
 
I am pleased to extend this invitation for data analytics projects and partnerships with the Kellogg 
School of Management’s Analytical Consulting Lab.   
 
I teach a 10-week experiential MBA course, called Analytical Consulting Lab, in which students spend 
the entire term working on a real-life, real-time analytics project with an industry partner.  I am hopeful 
that you will consider participating by sponsoring a project with my class.  You can read more about 
what sponsoring a project entails on the following pages. 
 
The benefits of partnership are significant to both Kellogg and to you: 

 
• Kellogg students get the opportunity to work on real problems with a real organization, 

generating real and actionable solutions.  This is a wonderful part of their MBA experience – 
applying their analytics and decision-making skills beyond the classroom. 
 

• Your organization gets to work with bright and motivated Kellogg students who are eager to 
solve difficult problems.  Their work on your project(s) will likely generate meaningful and 
substantial value for you.  In addition, partnering with us will increase your exposure to Kellogg 
students and faculty, and their exposure to your organization.  Many partners even use these 
projects as an informal student recruiting pipeline.  In short, Kellogg’s network of students, 
faculty, alumni, programs, and resources can make your partnership with us exceptionally 
valuable, productive, and enjoyable. 

 
Last, I am open to partnership with any type and size of organization in any vertical and any business 
function.  The key to a good partnership is for us to scope out a well-defined analytics project and our 
mutual interest and engagement.   
 
Please look over the following pages for more details and reach out to me at the email address below: 
 
Best, 

 
Joel Shapiro 
Clinical Associate Professor of Data Analytics 
Faculty Lead, Analytical Consulting Lab 
Kellogg School of Management 
jshapiro@kellogg.northwestern.edu 



 

PROJECT DETAILS 

I run Kellogg’s Analytical Consulting Lab, a 10-week experiential MBA course, in which Kellogg 
students work on real-life analytics projects with industry partners. I assign 4-5 students to each project 
and meet regularly with each team throughout the quarter to provide feedback and guidance.  A good 
project is one for which substantial progress can reasonably be made by a team of students in 10 weeks.   
 
What is an “Analytics Project?” 
An analytics project marries a well-defined business problem or opportunity to the analysis of data 
through quantitative or computational techniques. Typically, the industry partner provides students 
with real and relatively clean data that can be used to solve the problem / address the opportunity. 
 
I am willing to consider projects that do NOT involve sharing data with students, but this requires a 
well-articulated high-level task, such as the development of an enterprise-wide analytics strategy.   
 
Examples of Projects 
A project may touch on nearly any functional domain: marketing, client service, human resources, 
segmentation, pricing, operations, inventory management, and much more.  For instance, a project 
might involve the analysis of data to: 

• Improve the customer / client / stakeholder experience to achieve better outcomes 
• Identify new potential untapped revenue streams 
• Inform an employee retention / hiring strategy 
• Guide important enterprise-wide investment decisions 
• Much more… a good project addresses an important issue and relevant data to help inform that issue.   

 
Industry Partners Must: 

• Scope out a project with me well in advance of the quarter in which the project is used. 
• Be willing to host a kick-off meeting and final presentation with students (in-person or 

remotely) and engage / answer questions on a regular basis throughout the quarter.   
• Designate at least two “point persons” within the organization who have decision-making 

authority and who are accountable for the project, in case one becomes unavailable.   
• Be willing and able to answer student questions in a reasonable amount of time.  A ten-week 

quarter moves quickly, and projects cannot afford long periods of non-response. 
• Provide end-of-quarter feedback to me as part of students’ final grades. 
 

Kellogg Students Must: 
• Sign and adhere to Kellogg’s student NDAs, if desired by the partner. 
• Be engaged and professional and treat the partner as an important business client. 
• Generate a communications plan to be agreed upon with the partner, so as to keep the partner 

apprised of progress and create a regular opportunity to ask questions. 
• Provide the partner with a final written deliverable and presentation.



 

 
ANALYTICAL CONSULTING LAB 
PROJECT INTAKE FORM 
 
If you are interested in discussing a project / partnership, I ask that you begin the conversation by 
answering the following questions, either by sharing responses with me by email or by filling out the 
same questions online at the following link to a google form.  Or, if you prefer, just reach out to me by 
email and we can chat.  
 
www.JoelShapiroAnalytics.com/analyticalconsultinglab  
  
 
Your Name / Position / Organization: 
 
 
Brief description of project: 
 
 
What decision(s) will the students’ work be used to inform? 
 
 
Describe the data that will be available to students (if any): 

 


